TID BOARD POLICY

Title: Board Training and Orientation

Policy Number: TIDBP-8

The Board will invest in training, development and orientation to assure excellence in
governance.

Specifically:

A. Board members shall be offered and encouraged to receive training in the skills
of effective governance, communication and decision making.

B. The Board President shall be offered and encouraged to receive training in the
chairing and facilitation of meetings.

C. Each Board member shall comply with all training required by law, including laws
related to ethics, conflicts of interest, Brown Act, and government processes.

D. New Board members shall receive an orientation in TID’s governance policies.

E. Board members shall be offered and encouraged to receive regular training with
respect to understanding trends and developments in public power, the energy
industry and water issues.
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